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Executive Director Report 

• Leader Proficiency 

• C-Suite Proficiency: 7/7 Regional Direct Reports have completed evaluation process on time 

o Operations Direct Reports Completion Rate: 5/5 have completed evaluation goals 

o Curriculum & Instruction Direct Report Completion Rate 

Chief of School Search Progress 

Strategic Plan Updates 

• Strategic Plan 

o Progress update for Fall 2024 

Curriculum & Instruction 

School Calendar Recommendations 

PreK Status Update 

 

NWEA  

• Spring 2023 data 

• Growth Data 

• Incentives 

Operations 

Operations Presentation Link  


